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Division 57:  Culture and the Arts, $128 282 000 - 
Mrs D.J. Guise, Chairman. 
Ms S.M. McHale, Minister for Culture and the Arts.  

Mr A.J.MacL. Bryant, Director General. 

Ms C. Whish-Wilson, Acting Director, ArtsWA. 

Mr A.D. Ferris, Acting Chief Financial Officer. 

Mr E.J. Griffiths, Director, Planning and Policy. 
Ms A. Lucas, Acting Executive Director, Western Australian Museum. 

Mr A.R. Dodge, Director, Art Gallery of Western Australia. 

Ms T.C. Chambers, Chief Executive, ScreenWest. 

Mr T. Caravella, Director of State Records, State Records Office of Western Australia. 
Ms C.L. Forte, Acting Chief Executive Officer and State Librarian, State Library of Western Australia. 

Mr R. Palmer, Acting Director, Operations and Contract Management, Perth Theatre Trust. 

[12.40 pm] 

The CHAIRMAN:  I have every member’s name on the list, so all members will be allowed to ask a question.  I 
will start with the member for Perth, who seems eager to ask a question.  However, he wants me to go to the 
other side.  That is very good; he is being generous.  That is a good way to start.  I will start with the member for 
Murdoch. 

Mr M.F. BOARD:  Thank you, Madam Chair, I appreciate your indulgence.  I draw the minister’s attention to 
the grand total appropriation figure in the overall budget on page 971.  I make the comment that this 
Government, which had a record increase in revenue of $500 million and a projected $200 million surplus for 
this year, will in real terms decrease funding for the arts in 2004-05.  The projected forward estimates for 2005-
06 and 2006-07 are based on the 2003-04 actual figure.  These are very small increases; in fact, plus five, plus 
three and plus 13.  On those figures, many of the outputs of those agencies at best will only be able to continue 
what they are doing.  Based on that, there is no projected increase in the arts budget nor an increase in the 
outputs of what agencies do.  Will the minister comment on that? 

I also draw the minister’s attention to Treasury’s 2004-05 Economic and Fiscal Outlook.  According to that, 
expenditure for the Department of Culture and the Arts is expected to increase by $4.1 million in 2004-05 to 
$138.3 million, mainly due to an increase in funding to the screen and fashion industries.  I cannot see that figure 
reflected in the grand total appropriation figure.  I therefore ask the minister where that additional $10 million is 
reflected in the budget. 

Ms S.M. McHALE:  It is best to look at recurrent and capital expenditure.  One-third of the way down page 971 
shows an increase in recurrent expenditure.  We are increasing the recurrent budget this financial year by 
$2.7 million. 

Mr M.F. BOARD:  That is less than inflation, so it is a real decrease. 

Mr J.N. HYDE:  No. 

Mr M.F. BOARD:  It is. 

Ms S.M. McHALE:  No, it is a $2.7 million increase.  The increase is about 2.4 per cent, which is roughly the 
consumer price index figure.  The CPI this year was about 2.1 per cent; therefore, it is slightly above.  I therefore 
do not agree with the member for Murdoch’s analysis. 

Mr M.F. BOARD:  Where is the commitment to the arts in the budget?  I have no doubt about the minister’s 
personal commitment, but it is not reflected by Treasury. 

Ms S.M. McHALE:  There is a huge commitment in the capital works budget, as the member well knows. 

Mr M.F. BOARD:  There is no increase in recurrent expenditure on outputs, which those agencies need to 
expand their services. 

Ms S.M. McHALE:  The member is fully aware that there are significant pressures on infrastructure.  In the past 
three years our priority has been to fund increases to non-government organisations to make sure they have a 
sound budget to deliver the capital works projects.  We did not just develop a capital works vision; we developed 
a vision with money.  The member has agreed with that but says that we have not increased funding to agencies.  
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I say that the CPI is about two per cent and our budget is 2.3 per cent.  Our priority has been to ensure that the 
organisations that make up our cultural community are appropriately funded, or at least have an increase in 
funding.  We have made our priority very clear; that is, to lift the level of facilities in Western Australia to meet 
the needs of future communities. 

Mr M.F. BOARD:  You say that, minister. 

Ms S.M. McHALE:  I cannot deliver everything to everybody in three and a half years.  I must approach these 
issues in a systematic way.  Non-government organisations and the major performing arts were the beneficiaries 
of the first couple of budgets of this Government.  The capital works program means that planning for a new 
theatre can go ahead, refurbishments of theatres can go ahead and the work we are doing with theatre 
organisations to make sure that there is a theatre industry can go ahead.  We are planning for the next few years 
and we must examine the way to manage the funding demands of the Art Gallery of Western Australia and how 
to continue funding the work we are doing with the Western Australian Museum.  This budget delivers our 
priorities in a very deliberate capital works program.  It also increases money to public libraries, which has been 
a major commitment of our Government and will be sustained over the next four years to an amount of 
$10.3 million.  We have also made a commitment to creative industries through the fashion industry and the film 
industry.  There are, therefore, increases in this budget.  It is a well-constructed budget.  The member for 
Murdoch knows that arguing for increases in funding for the arts is a very difficult job, as he has been there.  I 
think that this Government has been able to deliver on the key priorities. 

Mr M.F. BOARD:  I would argue - 

The CHAIRMAN:  Does the member for Murdoch have a further question? 

Mr M.F. BOARD:  Yes.  I recognise that all the things the minister has said are correct.  However, the reality is 
that these agencies will struggle to continue what they are doing in the forward estimates projected in the budget 
and, at best, will only be able to tread water.  Given the surplus that the Government has, I would have thought 
an additional few million dollars towards the arts through some of these agencies would go a long way.  The 
Treasurer has just announced a surplus increase of $50 million, yet the arts will not share in that increase.  In 
fact, on my estimate, recurrent expenditure will, at best, hold its own and in some instances in some years drop 
back. 

The CHAIRMAN:  Am I going to hear a question very soon? 

Mr M.F. BOARD:  Why can there not be at least a progression in recurrent expenditure for these agencies so that 
they can project some real growth into outputs in the provision of their services? 

Ms S.M. McHALE:  I am pleased with what I have observed in the past few years in the arts and in the 
community, in that there has been an increasing recognition of the importance of the arts to our economy and 
social wellbeing.  However, we are still not up there yet.  The arts does not rank in people’s minds as a major 
priority, such as health, education, law and order and the environment.  It is therefore a matter of maintaining the 
level of growth and having priorities that we can deliver; I think we do that.  I welcome the day when we receive 
a much larger injection of funds.  I have told the member for Murdoch that I am conscious of the need to 
examine the financial positions of the Western Australian Museum, the Art Gallery of Western Australia and the 
State Library of Western Australia.  However, we are trying to deal with the lack of a theatre in a couple of years 
and buildings that are below occupational safety and health standards, which are the sorts of priorities that the 
community expects me to deal with first.   

[12.50 pm] 

Mr M.F. BOARD:  As the minister knows, capital injection is different from recurrent funding given where it 
comes from and how it is dealt with by the Government.  This is about a long-term commitment to program.   

The CHAIRMAN:  I urge members to keep their questions and answers short or, at this rate, they will not have a 
chance to each ask even one question.  

Mr T.K. WALDRON:  I refer to page 990 and the capital works program.  The amount of $10.3 million is 
mentioned in the second paragraph under capital works.  I notice that $2.4 million is allocated this year.  How 
much of that $2.4 million is provided for the purchase of new library books?  Reference is made to the ongoing 
works of art and book acquisition program.  

Ms S.M. McHALE:  All that money will go to the purchase of books, although a cost is attached to the process 
involved in purchasing them.  I am informed that of that $2.4 million about $365 000 is spent on the purchasing, 
processing and so on of books.  Somebody said that some of the money might be used to buy a car.  That is 
rubbish.  It will all be spent reinforcing and increasing the resources of public libraries.  
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Mr T.K. WALDRON:  Is it for books?   

Ms S.M. McHALE:  Yes, it is for resources for public libraries such as books, compact disks etc.  It is not for 
annual leave or buying cars; it is for resources.  

Mr J.N. HYDE:  I have 31 questions and will ask only one.  I am disappointed that the Opposition has allowed 
us only 23 minutes out of three days.  The second major achievement on page 984 is creativity and arts 
development policy.  Can the minister provide some details on how the Gallop Government supports the creative 
development in Western Australia of an art form such as contemporary dance?  What is in the budget for dance?   

Ms S.M. McHALE:  I understand the question specifically relates to creative dance. 

Mr J.N. HYDE:  Yes; it has come from a constituent.   

Ms S.M. McHALE:  Well done!  I thought the member was a theatre person. 

Mr J.N. HYDE:  I am, but a constituent asked about it.   

The CHAIRMAN:  Short questions and answers, please, members.  

Ms S.M. McHALE:  Thank you, Madam Chair, for pulling me up.  We believe that contemporary dance 
development in Western Australia is recognised nationally.  Previous Governments put funding into the King 
Street Arts Centre for a home for dance.  We funded the West Australian Ballet to put it on a firm financial 
footing.  We are funding organisations such as the Buzz Dance Theatre and making sure that the initiative 
STRUT continues to be funded.  I am pleased to say that that has attracted additional funds from the Australia 
Council through the federal Government.  Ausdance received additional funding in 2003-04 for regional dance 
development.  In 2004-05 Arts WA will finalise negotiations for additional support for STEPS Youth Dance.  I 
pay tribute to STEPS Youth Dance; it is doing a terrific job.  There is a growing momentum in the STEPS 
program.  It nurtures our young people, particularly boys and young men who are attracted to a different form of 
dance.  The Government has been doing some very good work and providing additional funding for those 
organisations.  Multi-media groups such as skadada are being supported and internationally recognised.  

Dr E. CONSTABLE:  I refer to output 2 on page 977.  I notice at the bottom of the page that the number of FTEs 
has decreased over two years by 13.  Why has that occurred and what areas in the library service have been 
affected by the cutback?  The actual number for 2003-04 was 250 and the target for 2004-05 is 237. 

Ms S.M. McHALE:  I am informed that the prime reason for the reduction is the work that has been done around 
the purchase of public library books and the system we have adopted to automate the process of book 
purchasing.  When we came into government we found that the system of buying books was archaic and did not 
lend itself to best practice.  Therefore, we considered how we could improve the system.  It needed to be self 
funding.  Part of the way towards achieving that was to automate the system and reduce the number of FTEs.  

Dr E. CONSTABLE:  Who has lost his job?   

Ms S.M. McHALE:  No-one has lost his job; we managed it through attrition.  

Dr E. CONSTABLE:  In which areas?   

Ms FORTE:  The minister is correct in her statement that efficiencies have occurred through an improved service 
delivery project in our public library services directorate.  No staff have lost their jobs as a direct result of that 
project.  The minister is correct that it has been managed through some natural attrition.  With the FTEs, there 
has been a move across the Department of Culture and the Arts to share corporate services.  Some FTEs in the 
corporate services area have been transferred to the department, with a consequent reduction of FTEs in the State 
Library.  

Mr M.F. BOARD:  Although time does not permit me to ask all my questions, I congratulate the CEOs in all the 
portfolios for their continued work.  It is most appreciated.  I refer to arts tourism in all the portfolios.  The 
tourism potential for the arts has been mostly undervalued, whether it be the Art Gallery of Western Australian 
or museums in the regional areas.  The gallery was particularly interested in promoting the Indian Ocean Rim 
program, which was highlighted by some of the Indian-type promotions.  Is more work being done in this area?  
Is there cooperation with tourism?  Are more people coming to Western Australia on the back of some of our art 
exhibitions or performances or because of an influence of the screen industry?  Are there figures to support that?  
Has an allocation of funds been made to support and promote this area?  

Ms S.M. McHALE:  The first ever culture-tourism conference was held here in Western Australia because we 
could see the need to promote the relationship between our cultural pursuits and the tourism industry.  I pay 
tribute to Alan Dodge, who has been a long-term lobbyist and is now chairman of the Perth Convention Bureau.  
Clearly, the gallery and the other institutions will have a direct voice in that.  A staff member from the portfolio 
is working with the Tourism Commission to ensure that those connections are made directly.  At that first ever 
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conference, we launched our cultural tourism policy, which made a statement about those in the tourism industry 
needing to broaden their knowledge of why people want to visit Western Australia and what we have to offer.  In 
other words, it is about not only the sea and the sun but also our galleries and theatres.  That is why we are doing 
the work we are doing on the infrastructure.  People need somewhere to go.  

Mr M.F. BOARD:  I appreciate that.  Is any work being done to collate figures to see how many people are 
coming to WA on the back of that?  Can we promote that and perhaps put more work into it?  If figures are 
available to show the benefits of arts tourism, perhaps Treasury will be more likely to open its coffers to support 
the arts to generate extra income for Western Australia.  

Ms S.M. McHALE:  We use economic indicators and economic factors whenever we argue for money.  The film 
and fashion industries are classic cases.  

The appropriation was recommended.  

Sitting suspended from 1.00 to 2.00 pm 
 


